Growth / Mature

Case Study:

KPI Reporting &
Market Analyses

Multi-National Compliance Software Company
Selects [ui] for KPl Reporting & Market Analyses

Company and Situation Overview

- Headquartered in U.S. with numerous international offices & customers
- ~$30Min annual revenue with ~35% annual revenue growth
- Closely-held, private company with minority institutional ownership

Challenges without RTD Insights

Limited FP&A support — experienced CFO & 1 other FP&A team member
Leanly staffed sales operations and finance departments
No insight into total opportunity available in core and expansion markets

X X X X

Disparate data and reporting with no centralized KPI dashboard

Results with RTD Insights

<

2-week turnaround to create detailed, bottom-up TAM analysis

\

Crafted tailored existing customer whitespace opportunity analysis

v" Formulated and implemented KPI dashboard with primary SaaS metrics
to monitor for internal and external reporting processes

‘ RTD INSIGHTS Our team delivers valuable solutions to companies at every stage of the business lifecycle.

Email us at rzacharia@rtdinsights.com for more details.
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(USS in 0OC's)

EYE 1 2 FYE December 31
(US3 in 000's) 20178 2018A 20188 20188 2015P 2020P
[Key Performance Indicator (KPI) Dashboard |
$29.259|  $36629  $a3.212  $43.212  $67.855  $109381
% Growth Na 68.2% 38.0% 611%
Subseription Bookings $10,940 $9368  $17.203[  $26861  $2m5IT 853,029
% Growth 2407% 143.7% 7.0% 86.0%
Gross Chum $01,132)  $p1ame)  saees)|  $(5125)  $(7aTq)  $(sa7)
Ghum 5.1% 50%  -125%|  175% -120%
Total Revenue $32,491 521,925 440213 $sepm9  $95883
% Growth 28.5% 23.8% 5% 65.1%
Total Gross Profit $22075  $10816  $14953( $25763  san2er 72817
Gross Margin % £7.9% 53.1% 5,25 64.1% 65.3% 75.9%
Subscription Graes Margin % 84.4% 822% 823% 82.2% 78.0% 81.2%
Sales & Marketing $12,687 $9,787 47560  $17348  $21307  $30249
% of Revenue 39.0% 53.5% 345% a31% 36.7% 315%
Research & Development 6,594 $4324 $5,085 $3409  $11024  $13476
% of Revenue 20.3% 23.6% 23.2% 23.4% 19.0% 14.1%
General & Administrative 53,267 54995 $7.23|  $12274  $15003  $16063
% of Revenue 28.5% 27.3% 33.2% 30.5% 25.6% 16.8%
Total Operating Expenses $28548  $19106  $19.924[ $39030 47334 $59788
% of Revenue 7% 104.5% 50.9% 7.1% 81.5% 624%
EBNTDA $7.353)  $(8.262)  SIG7TS0)| SS051)  S(B113) 11977
EBITDA Margin % 2206%|  -452%  -30%|  374%  -14.0% 125%
CAC-LTM 116 102 0ss 085 075 057
LTV/cAC-LTM [ 823 661 661 697 11.87
CAC Payback Period (in months) - LTM 16.49 1485 5.9 9.49 1149 803

Granular,

Dynamic KPI Dashboards
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Real-Time Monitoring of Sales Metrics
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KPI Trending & Forecasting

Detailed Margin Visualization

‘ RTD INSIGHTS Our team delivers valuable solutions to companies at every stage of the business lifecycle.

Email us at rzacharia@rtdinsights.com for more details.




