
Case Study:
KPI Reporting &
Market Analyses

Company and Situation Overview

– Headquartered in U.S. with numerous international offices & customers

– ~$30M in annual revenue with ~35% annual revenue growth

– Closely-held, private company with minority institutional ownership

Challenges without RTD Insights

Results with RTD Insights

X Limited FP&A support – experienced CFO & 1 other FP&A team member

X Leanly staffed sales operations and finance departments

X No insight into total opportunity available in core and expansion markets

X Disparate data and reporting with no centralized KPI dashboard

✓ 2-week turnaround to create detailed, bottom-up TAM analysis

✓ Crafted tailored existing customer whitespace opportunity analysis

✓ Formulated and implemented KPI dashboard with primary SaaS metrics
to monitor for internal and external reporting processes

Multi-National Compliance Software Company 

Selects for KPI Reporting & Market Analyses

Growth / Mature

Our team delivers valuable solutions to companies at every stage of the business lifecycle. 
Email us at rzacharia@rtdinsights.com for more details.



KPI & Market Analyses Representative Screenshots

Total Addressable Market SizingMarket Penetration Assessment

Real-Time Monitoring of Sales Metrics

KPI Trending & Forecasting Detailed Margin Visualization

Granular, Dynamic KPI Dashboards
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