Growth / Mature

Case Study:

Forecasting &
Budgeting

Tech-Enabled Healthcare Company
Selects [.1] for Forecasting & Budgeting

Company and Situation Overview

- Headquartered in Southeastern U.S.
- $20M¢+in annual revenue with 30%+ annual revenue growth

- Backed by a growth private-equity firm

Challenges without RTD Insights

No FP&A resources - lean staff with experienced CFO and Controller
Made a large, recent acquisition and required pro-forma reforecast
Multiple revenue streams requiring detailed builds across business units
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Complex financing and balance sheet dynamics

Results with RTD Insights

v" RTD Insights served as an agile, efficient FP&A resource, working closely
with investors, CEO, CFO and controller

v' 3-week turnaround to create detailed budget and board presentation
v Highly granular, bottom-up customer build across two business units

' RTD INSIGHTS Our team delivers valuable solutions to companies at every stage of the business lifecycle.

Email us at rzacharia@rtdinsights.com for more details.
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Dynamic Debt & Financing Schedules Run-Rate Analyses & Outlooks

Revenue and EBITDA Bridges Detailed Headcount Build & Trends

‘ RTD INSIGHTS Our team delivers valuable solutions to companies at every stage of the business lifecycle.

Email us at rzacharia@rtdinsights.com for more details.



